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1. INTRODUCTION 

 

Rural Health and Education Service Trust (RHEST) is a national non-government organization. 

Since its establishment in 1992, RHEST has been promoting women and girl’s rights through 

various programs, including the STOP Girl Trafficking1 (SGT) in partnership with the American 

Himalayan Foundation (AHF) and In Honor of Amar2 (Amar) in partnership with the Foundation 

for a Justice Society (FJS) 

through AHF.  

 

RHEST is committed to 

fulfilling its compliance with 

the government at the local, 

district, and national levels.  

 

The District Project Advisory 

Committee (DPAC) meetings 

and social audits, among others, 

are the main government 

compliances RHEST is in with.   

 

                                                           
1 STOP Girl Trafficking (SGT) program was launched in 1996 through a partnership between RHEST and AHF. In its initial 

phase, this program supported 54 girls. Since then SGT has been a pioneer to provide education support to vulnerable and at-risk 

girls and prevent them from trafficking, slavery, and child marriage. 

2 RHEST’s Amar program, in partnership with the Foundation for a Just Society (FJS) through the American Himalayan 

Foundation (AHF), provides educational support to girls in grades 11 and 12 and technical education in various subjects. RHEST 

has a plan to support around 5,000 girls in 18 program districts from July 2020 to July 2023. 

Figure 1. Dr. Aruna Upreti, ED of RHEST, welcoming participants in the DPAC 

meeting in Kathmandu 
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RHEST organized the DPAC meetings in the 15 program districts3 in Nepali months Magh, 

Falgun, and Chaitra, 2077 (February, March, and April 2021) in close coordination with the 

District Coordination Committee (DCC) in which RHEST’s SGT and Amar programs 

implemented in the Nepali fiscal year 2076/2077 got reviewed by the government authorities and 

other stakeholders. The completed schedule of the DPAC meetings is in annex 1.  

 

Two DPAC meetings were organized 

jointly by RHEST and other partners of 

AHF. The DPAC meeting in Kathmandu 

was organized by Social Development 

Initiative Nepal, Kunsang Choling 

Nunnery, Nepal Nazareth Society 

(Navajyoti Centre), and RHEST. In 

addition, the meeting in Kavre was 

organized jointly by Hospital & 

Rehabilitation Center for Disabled 

Children (HRDC) and RHEST. The joint 

DPAC meetings provided a forum for all 

AHF’s partners to understand the work 

done by them and learn from each other. 

 

A total of 640 (264 female and 376 male) participants of the 15 DPAC meetings represented the 

DCC and other district-level government line agencies, representatives of the women, children and 

social welfare office, education office, program municipalities and wards, schools and School 

Management Committee (SMC), program-supported girls and their parents, and other 

stakeholders, including media and NGOs.  

 

In addition, the representatives of RHEST’s local mechanisms such as Alumnae Association 

(Alum), Advocacy Groups (AGs), Friday Classes, and local partners were among other main 

participants.  

 

Gender and Social Background of the total Participants in 15 DPAC Meetings 

 

  
 

                                                           
3 Ramechap, Kavere, Sindhuplachwok, Bhaktapur, Lalitpur, Makawanpur, Chitwan, Kanchapur, Kailali, Banke, Bardia, Surkhet, 

Udayapur, Kathmandu, and Tanahu 

Female
41%

Male
59%

Gender

Female

Male

Brahmin
26%

Chhetri
33%

Dalit
10%

Janjati
18%

Madheshi
3%

Newar
7%

Others
1%

Sanyasi
1% Muslim

1%

Ethnicity 

Brahmin

Chhetri

Dalit

Janjati

Madheshi

Newar

Figure 2. Remarks by Mr. Bruce Moore, Country Director AHF, in the 

Kavre DPAC 
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Participation of the government representatives  

 

366 (76 female and 290 male) were the government officials alone from the various government 

offices and schools of which 117 were the local government representatives, 180 bureaucrats, and 

69 teachers from the program-supported schools.   

 

 

   
 

 

The DPAC meetings were very useful to maintain good coordination of RHEST and AHF with 

the governments and other stakeholders at all levels and to promote a consultative and participatory 

implementation of RHEST’s programs. Additionally, these meetings were the best forum for 

RHEST and AHF to get to know the positive and critical views of the governments and other 

stakeholders about the programs.  

 

RHEST is thankful to the representatives of AHF for attending all DPAC meetings, delivering 

their remarks, and providing the needed assistance to the RHEST. The great cooperation of AHF 

helped conduct all DPAC meetings per RHEST’s plan and the guideline of the Social Welfare 

Council (SWC).  

 

RHEST thanks its local partners namely Rauta Society Development Centre in Udayapur, Women 

Development Society in Kailali, Health and Education Development Centre in Banke, and Women 

and Children Concern Centre in Makawanpur for their countless assistance that made the DPAC 

meetings successfully happen in their respective district.      

 

RHEST is equally grateful to the meaningful participation of the government offices, 

municipalities and wards, schools, and RHEST’s local mechanisms such as Alum, AGs, Friday 

Class Facilitators, and program-supported girls and their parents. Further, RHEST extends its 

sincere thank you to the DCC in all 15 districts for conducting the DPAC meetings during the 

difficult times of the COVID pandemic and providing RHEST with tremendous support before, 

during, and after the DPAC meetings.  

 

This summary report of all 15 DPAC meetings consists of information, data, and success stories 

achieved as a result of RHEST’s programs, and feedback and recommendations of the government 

and other stakeholders to RHEST and AHF for the further improvement of the programs in the 

future.   

 

117

180

69

Representatives Bereaucrats Teachers

Composition of the government 
representatives  

79%

21%

Gender analysis of the government 
representatives

Male
Government
Officials
Female
Government
Officials
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2. OBJECTIVES OF THE DPAC MEETINGS 

- To review and analyze the progress and achievements of the programs.  

- To analyze the resource utilization status and policies. 

- To collect feedback from stakeholders to achieve the target goals and objectives of the 

programs.  

 

3. MODALITY OF THE DPAC MEETINGS 

 

RHEST followed the same modality introduced by the 

SWC in all 15 DPAC meetings. The Chairperson of the 

DCC in many districts and the Vice-Chairperson in a few 

districts chaired the meetings and the representatives of 

RHEST began the meeting by welcoming the 

participants and sharing the program objectives.  
 

RHEST and its local partners made a presentation on 

SGT and Amar program and their budget, including 

achievements, best practices, and challenges. RHEST’s 

presentations were followed by life-changing success 

stories of program-supported girls who are now 

associated with Alum and AGs. 

  

To allow the participants to ask questions, an open 

discussion session took place in all meetings. RHEST 

and AHF representatives responded to the questions and 

comments of the participants.  

 

Participants were given a separate time to give their feedback and make recommendations to 

RHEST and AHF for more result-oriented programs in the future.  

 

AHF representative made a speech in the closing session after the constructive and meaningful 

discussion under the chairmanship of the DCC Chairperson who facilitated the discussion and 

delivered the closing remarks in all DPAC meetings.  

 

4. SUCCESS STORIES SHARED IN THE DPAC MEETINGS 

 

The 30 program-supported girls shared their success stories in the 

DPAC meetings. Most of the DPAC meetings presented two stories 

and a few districts got one or more than two stories about girl’s 

empowerment, leadership, capacity and skills development, 

improved livelihood, and their ability to lead advocacy and 

campaigns against gender-based violence (GBV) and violence 

against women (VAW). Stakeholders, including the government 

representatives, highly appreciated the success stories shared in the 

DPAC meetings. One representative success story from each 

district is presented in annex 2.  

Figure 3. Welcome remarks by Ms. Kamala 

Adhikari, President of RHEST the DPAC in 

Bardiya 

Figure 4. Radhika Bhasima sharing 

her story in the Bhaktapur DPAC 
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Girls who spoke in the meetings highlighted RHEST’s education 

support as the most important agent of the success they have achieved 

and many changes they got to see in their lives. In addition, they shared 

RHEST’s support was instrumental in not letting them drop out of 

school and prevent them from being trafficked, child brides and child 

laborers, and victims of other forms of exploitation.  

 

Stakeholders took those stories as inspiration for other girls. They 

asked questions and made comments based on the success stories 

which were largely referred by the DCC Chairpersons in their closing 

remarks.  
 

5. KEY INFORMATION PRESENTED IN THE MEETING 

 

Per the SWC guideline, RHEST presented district-wise budget and expenses, and the number of 

beneficiaries of its various activities conducted in the Nepali fiscal year 2077/78 (2020-2021).  

 

Presentations made in the DPAC meetings included mainly (i) the support to 10476 girls by SGT 

and 2002 girls by the Amar program (ii) 301 Friday Classes on various sessions focused on child 

marriage, girls trafficking, unsafe migration, and child labor (iii) 46 Support Facilitators to help 

the girls improve their study, and (iv) 254 extra-curricular activities conducted in the government 

schools for the supported girls and other interested students. Please see annex 3 for the district-

wise activities, beneficiaries, budget, and expenses.    

  

6. STATEMENT OF STAKEHOLDERS  

 

The DCC and other stakeholders appreciated the 

efforts of RHEST and AHF to bring change in the 

lives of many girls. They highlighted the 

significant role of extra-curricular activities in the 

schools managed by the program to disseminate 

encouraging messages about the various social 

issues related to girls and their families and society 

as a whole.   

 

Success stories shared by the girls impressed the 

government authorities and other participants. 

The Education Department of Tanahu was among 

those to acknowledge the success stories 

presented in the DPAC who stated “the remarkable stories show the contribution of RHEST in the 

education sector. RHEST deserves a very special appreciation.”  

Stakeholders acknowledged the concept and work of the Alums established by the RHEST. 

Lalitpur, in particular, appreciated the temporary learning center built by Alum for the children 

Figure 5. Success story sharing by 
Sanju B.K. in Tanahu DPAC 

Figure 6. Mr. Narayan Sigdel, Principal of Janajyoti 

School in Surkhet, sharing his views on RHEST’s 

programs   
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after the 2072 earthquake. It further acknowledged the classes run in the Danuwar community and 

the distribution of masks and other educational materials during the Covid-19 pandemic 2020.  

 

Stakeholders valued the selection process in the program 

enrollment as only the needy girls have been selected for the 

program support. “Because of the RHEST program, the boys 

wish they could have been born a girl as only girls are enrolled 

in the program. I feel the changed perspective of boys is a 

huge achievement of the programs in the male-dominated 

society” said a government authority in Tanahu DPAC.  

  

Some participants praised the education support provided to 

the girls which they found a strong tool to reduce child 

marriage, child labor, and GBV and VAW, including girl 

trafficking.    

 

RHEST’s support was put above the religion and culture by 

the DCC in Surkhet where a DCC member said “RHEST’s support teaches us a better way of 

helping people which can’t be achieved by visiting the temples”.  

 

Kathmandu DPAC, which was a joint meeting of four partners of AHF, specifically showed 

interest in the in-depth DPAC meeting in the future as they felt two hours were not enough to 

review four organizations’ programs.  

 

Many participants appreciated the transparency in RHEST’s programs, while others, including 

Chitwan DPAC, emphasized the need to further promote transparency through various means such 

as social audits and periodic sharing meetings with the government and other concerned 

stakeholders at all levels.  

 

Some government authorities shared their concerns over the centralized program implementation 

modality of RHEST. They argued, RHEST and its teams are not in the field where there are issues, 

problems, beneficiaries, and stakeholders.  

 

Lastly, all participants, including the representatives of the DCC, municipalities, wards, and 

schools, made commitments to provide collaboration and needed support to RHEST in the future.  

 

7. BUDGET OF THE DPAC MEETINGS 

A total of NPR 1,315,740 is the total budget spent in the 15 DPAC meetings which covered the 

cost of the transportation, food, meeting hall, materials, stationeries, and allowance to the 

participants. The district-wise expenditures are detailed in annex 4.    

 

8. FEEDBACK AND RECOMMENDATIONS of STAKEHOLDERS 

 

The following feedback and recommendations made by stakeholders in the DPAC meetings are 

put in different thematic clusters.   

Figure 7. Mr. Rajesh Shahi, Nepal Police, 

appreciating RHEST programs in the 

DPAC in Kanchanpur 
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Coordination 
 

Most of the representatives of municipalities and wards appreciated very good coordination of 

RHEST with them. However, better coordination with the government was the foremost 

recommendation made by many representatives of the DCCs and a few municipalities.  

 

Some stakeholders made specific 

recommendations on coordination with 

like-minded organizations. Kathmandu 

DPAC suggested coordinating with other 

organizations working on girls trafficking 

for better results. Tanahu DPAC 

recommended networking with the Safe 

Migration Project in Tanahu which works 

on human trafficking.  

 

Ramechap DPAC advised inviting NGO-

Federation in RHEST’s programs as the 

federation is responsible for coordination among the NGOs at all levels. Uayapur recommended 

making good coordination with the media for better impact. 

 

Some recommendations were made on the government’s involvement in RHEST’s programs. 

Ramechap, Tanahu, and Makawanpur DPAC recommended involving the local governments 

during the selection of schools, communities, and the most at-risk girls. The DPAC in Udayapur 

and Ramechap suggested considering GESI while selecting girls from marginalized communities, 

including Dalit. 

 

Sindhupalchowk DPAC recommended organizing discussions with the wards and other 

stakeholders during the formation of the yearly work plan. Frequent communication with the 

government bodies was suggested by Sindhuplachowk DPAC for better coordination with the 

government.  

 

Approval from the district and local governments  
 
The representatives of the municipalities and wards expressed their satisfaction with RHEST’s 

coordination, mainly the prior approval obtained by RHEST for implementing its programs in their 

municipalities and wards. Nevertheless, Ramechap and Kavre DPAC meetings asked to get 

approval from the DCC for implementing programs in the districts where RHEST works in more 

than one municipality. 

 

Expansion and continuation of the program  
 

A common recommendation of all DPAC meetings was on the expansion of RHEST’s program 

areas and the number of beneficiaries. All stakeholders realized the need for the programs that 

make sure the reach of the support directly to the vulnerable girls and their families.  Many school 

teachers drew RHEST’s attention to many most-at-risk girls needing program support in their 

schools, in particular those from Dalit and indigenous communities.  

Figure 8. Stakeholders in the Lalitpur DPAC 
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Furthermore, the DPAC meeting in Banke and Bardia recommended to support needy boys. They 

further suggested not to limit the Friday Classes to the program-supported girls rather keep them 

open for all interested students of the particular school.  
 

Social problems, including human trafficking and unsafe migration, were suggested criteria for the 

selection of girls and the expansion of the program areas. Stakeholders in Tanahu asked to expand 

the program in the areas with high risks of human trafficking such as Ghiring & Rishing 

municipalities which are rural with many most at-risk girls. 

 

Other stakeholders, including those in Bhaktapur, requested to rethink about phase-out or 

downsizing the program in the districts where lots of migrant workers come to work with their 

children in the Brick Kilns. The representatives from the schools questioned the reasons to 

downsize or withdraw the program in the Lalitpur district with many rural areas and vulnerable 

communities. They recommended introducing sustainable programs to improve the living standard 

of community people. Additionally, Tanahu DPAC requested AHF & RHEST to conduct skill 

development training for girls in the schools.  

 

Joint collaboration of RHEST and government   
 

The government officials from the Education Department of Birendranagar municipality in 

Surkhet and Sukla Gandaki municipality in Tanahu suggested the possible areas for RHEST and 

governments to put joint efforts for the education of needy girls. The education plan for 

disadvantaged students in Surkhet and governmental schemes related to children’s welfare and 

education in Tanahu can help the REHST-supported girls and other needy girls identified by 

RHEST who could not be included in its program due to limited resources.  

 

Bhaktapur DPAC suggested collaborating with the Education Unit of the local government that 

can support the marginalized children identified by the RHEST. A teacher in Bhaktapur DPAC 

explored the possibility of a partnership between RHEST and the school.   

 

Additionally, Lalitpur DPAC recommended raising awareness at the local level in coordination 

and partnership with the local governments that have some budget to support the RHEST.      

 

Report submission and sharing of information  
 

The representatives of the DCC and local governments in many DPAC meetings recommended  

submitting progress reports twice a year to the DCC, local governments, and other concerned 

government offices and stakeholders not only for the sharing purpose, but to help them minimize 

duplication in terms of program activities, thematic areas, and beneficiaries.   

 

The suggested reporting period by them was not stable as some stakeholders asked for quarterly 

reports while others asked for half-yearly and annual reports. Sindhuplachowk DPAC indicated 

compulsorily sharing of yearly progress report. 
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One of the recommendations of Makawanpur DPAC was for the dissemination of program 

information to the government and other stakeholders. It also suggested conducting social audits 

and review meetings at the local level as a mandatory practice.  

Documenting the status of the program-supported girls     
 

Some recommendations were made for keeping records of program-supported girls, mainly on the 

total number of girls passed to date, the number of the employed girls, and the types of job they 

have got. Stakeholders suggested tracing the overall progress of Alums as they took it as an asset 

of RHEST. 

 

9. LESSONS LEARNT 

 

Female participation was observed minimal in all DPAC meetings because most of the government 

officials assigned for the DPAC meetings are male. Besides, the local governments consist of 

male-dominant representatives in the leading positions who often attend the programs of NGOs 

and INGOs, including the DPAC. Additionally, almost 100 percent of Head Teachers and 

Presidents of the SMC in all program-supported schools are male. RHEST expected gender-

balanced participation of the parents, but fathers of program-supported girls came to many DPAC 

meetings.  

 

RHEST will analyze the gender aspects in the future DPAC meetings and other programs and will 

encourage the mothers of program-supported girls to take part in such programs. Besides, if two 

or more participants will have to attend RHEST’s programs from the same office such as DCC, at 

least one female participant will be made compulsory in the future.           

 

10. FOLLOW-UP AND IMPLEMENTATION OF THE RECOMMENDATIONS   

 

RHEST and AHF appreciate the encouraging recommendations of the district and local 

governments and other stakeholders. Both organizations are committed to taking action for 

implementing the recommendations. The development of an Action Plan for executing the 

recommendations is one of the actions taken by the RHEST.  

 

Action Plan to Implement the Recommendations of the DPAC Meetings 

Recommendations Actions to be taken  Timeline  

Make better 

coordination with 

the DCC, local 

governments, and 

other like-minded 

organizations  

Share DPAC minutes and reports with stakeholders who participated 

in the DPAC 

June 

Submit the compiled DPAC report to SWC  End of May 

Invite the representatives of municipality and ward (or both) and 

government offices in the selection of girls and distribution of 

support  

On-going 

Invite the DCC and other district-level representatives to RHEST’s 

programs 

On-going 

Coordinate with the NGO-Federation and other organizations 

working on trafficking and child marriage and invite them to 

RHEST’s programs  

On-going  



10 
 

Hold LPAC meetings in the districts RHEST works (or will work) 

only in one municipality  

Once a year   

Hold DPAC meetings in the districts where RHEST works in more 

than one municipality   

’’ 

Hold social audit at the very local level (municipality and school)  ’’ 

Get approval from 

the district and local 

governments  

Share annual program plan and budget with the local governments  July/August  

Share the approvals of the local governments to RHEST’s program 

with the DCC and CDO Office 

’’ 

Expand coverage 

and beneficiaries by 

addressing GESI 

and risks aspects   

The operation of this recommendation will depend on the resource  On-going  

Conduct GESI analysis while selecting program areas and 

beneficiaries  

April/May 

Conduct risks mapping on trafficking, child marriage, and child 

labors before selecting the program areas 

May/June 

Promote 

collaboration of 

RHEST and 

government 

Hold meetings with the municipalities, wards, education department 

and women and children offices to get the funding from them 

May & 

November  

Participate in the annual planning meetings of the wards with 

RHEST’s large presence to include issues related to girls and their 

families in the plan  

?? 

Conduct awareness campaigns and Day Celebration jointly with the 

local governments and other like-minded organizations   

On-going  

Submit the reports 

and share 

information 

 

Submit an annual report to stakeholders at the district and local 

levels 

August/ 

September 

Submit event reports to the local governments, mainly to those who 

attend the events 

Event-based  

Share RHEST’s annual bulletin (directed to girls) and quarterly 

leaflets (directed to stakeholders) with the district and local 

stakeholders   

Annually 

and quarterly  

Document the status 

of program-

supported girls  

Include all supported girls into RHEST’s MIS system   On-going  

Follow-up on the present status of girls and keep this info in MIS 

record from GESI point of view (and share in the next DPACs)  

On-going  

Establish the local 

presence of RHEST  

RHEST is piloting its local presence from one district where most 

at-risk girls are in big number  

August 

Allow the non-

supported children 

in Friday Classes  

RHEST’s current resource is not enough to address this 

recommendation. The non-supported children will continue to 

participate in its Extra-Curricular Activities in the schools 

On-going 

Conduct skills 

development 

training in the 

schools for girls  

RHEST will implement these recommendations if found new donors    - 

Introduce livelihood 

program for 

community people   

RHEST is unable to implement this recommendation due to its 

limited resource 

- 

 

Finally, apart from the DPAC meetings, RHEST has organized three Social Audits this year in 

Siraha, Syangja, and Kaski districts. A few planned social audits, postponed due to the COVID 

pandemic, will be organized as soon the situation gets better.       

 

 

ENDS 


