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Baseline Impact Evaluation of AMAR Program 

TERMS OF REFERENCE 

 

1. Background  

Rural Health and Education Service Trust (RHEST) is a national non-government 

organization. Since its establishment in 1992, RHEST has been working to promote 

women and girl’s rights through various programs. The STOP Girl Trafficking (SGT) and 

In Honor of Amar (AMAR) are the largest programs of RHEST in addition to its other 

smaller programs such as maternal health and nutrition programs.  

The primary beneficiaries of RHEST programs are the girls at most risk to trafficking, child 

labor, unsafe migration, and child marriage because of their vulnerable social and 

economic setting. Aiming at protecting these girls from trafficking, unsafe migration, child 

labor, and child marriage, the AMAR program, in partnership with the Foundation for a 

Just Society (FJS) through the American Himalayan Foundation (AHF), provides 

educational support to girls in grades 11 and 12. Educational support to girls includes 

also technical education in various subjects. A three-year (July 2020 to July 2023) AMAR 

program of RHEST aims to support around 5,000 girls in 18 program districts1 in seven 

provinces of Nepal.  

The goal, purpose, and outcomes of the AMAR program are as follow,   

Goal: The program-supported girls are able to live a dignified life through the support of 

the SGT and AMAR program aimed to prevent them from human trafficking, unsafe 

migration, child labor, and early marriage, and to increase their capacity and leadership.  

Outcome 1. The program-supported girls get formal education up to grade 12.  

Outcome 2. Effective mechanisms are established at the local level to support the 

program-supported girls, and to protect them from trafficking, unsafe migration, child 

labor, and early marriage. 
 

Outcome 3. Better coordination is established with the girls, their teachers, and the 
concerned mechanisms to follow up on the progress made under the program. 

 
The program-supported girls lead community awareness campaigns to increase girls’ 

access to formal education, reduce school drops out and to end child marriage, girls 

                                                                 
1Syangja, Kaski, Kailali, Lalitpur, Chitwan, Sindhupalchowk, Kathmandu, Kavre, Banke, Bhaktapur, 
Makawanpur, Tanahu, Udaypur, Ramechhap, Siraha, Bardia, Surkhet, and Kanchanpur 

Rural Health and Education Service Trust 



2 
 

trafficking, unsafe migration, child labor, and the long-rooted gender discriminatory 

practices, including menstrual discrimination, in their communities through 18 ALUM 

Groups, the loose networks of grade 12 alumna girls.  

Four local NGOs in Banke, Kailali, Makawanpur, and Udayapur are established by the 

alumna girls under the guidance and financial support of RHEST and the local 

government. These NGOs have enhanced Organization Capacity Development (OCD) 

skills and working with RHEST and its district-level mechanisms such as ALUM and 

Advocacy Groups. 

The AMAR program includes a two-stage impact evaluation, a baseline impact evaluation 
in 2020-2021, and the final impact evaluation in 2022-2023. To get neutral data and 

findings through a Third Party evaluation with fresh perspectives, RHEST is looking for a 
qualified research institute or organization to conduct a baseline impact evaluation of its 

AMAR program.  
 

The baseline evaluation will be conducted closely with the AMAR program and MIS teams 
and the senior management of RHEST.  

 
2. Objectives of the assignment  

 
Conduct a baseline impact evaluation against the program outcomes and evaluate how 

the program implementation has been contributing to the achievement of the program 
goal.  

 
The facts and findings from the evaluation will help increase the effectiveness in the 

program implementation and set a roadmap for the final impact evaluation of the 
program. 

 

2.1. Specific objectives  

2.1.1. To assess the impact of education support provided to the selected girls to 

complete their education up to 12-grade. 

2.1.2. To evaluate the role of local mechanisms such as ALUM and Advocacy 
Groups established to help the program-supported girls complete their 12-

grade education and protect them from trafficking, unsafe migration, child 
labor, and early marriage. 

2.1.3. To assess the coordination and collaboration with the teachers, school 

management, local government bodies, and other concerned stakeholders. 

2.1.4. To collect neutral, quality and reliable data related to education support 

provided to the girls at most risk of trafficking, unsafe migration, child labor, 

and child marriage.  

2.1.5. To present analytical data of program-supported girls from the lens of 

Gender Equality and Social Inclusion (GESI), Sexual and Gender-based 

Discrimination (SGBV), and Caste-based Discrimination (CBD) and link 

them to the overall development of girls. 

2.1.6. To draw key lessons learnt, best practices, and areas of concern. 

2.1.7. To make specific recommendations to stakeholders involved in the program 

for the further improvement of the program needed to reach its goal. 
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3. Scope of the assignment 
Process-oriented: 

 
3.1. Develop a checklist against the purpose and outcomes of the program. 

3.2. Orient the field teams of the research institute and RHEST on the field plan, 

tools, methodology, and questionnaires developed for Key Informant Interview 

(KII), Focused Group Discussion (FGD), and consultations and meetings with 

stakeholders.   

3.3. Orient the selected local partners, Friday Facilitators, Advocacy Groups, and 

ALUM on the objectives of the baseline impact evaluation and required support 

from them.  

Result-oriented:  

3.4. Deploy quality assurance in the entire impact evaluation process, including in 

collecting and analyzing data and cases.  

3.5. Compare the collected data and cases against the program purpose and 

outcomes.       

3.6. Document the key results of the program as contributing factors to the 

achievement of the program goal.  

3.7. Assess the sustainability aspects of the program given the government and 

non-government resources at the local level.        

3.8. Suggest the needed revision in the program strategies and approaches for 

quality assurance and corrective actions on the program implementation.  

3.9. Identify capacity gaps and needs of associated primary stakeholders to support 

the effective implementation of the program.  
3.10. Collect and incorporate inputs from the AHF and RHEST and hold a discussion 

after the changes made in the report.  

3.11. Make recommendations for enhancing efficiency in the program 

implementation.      
 

4. Methodology  
 Desk review of the program document, budget, policies, plans, program 

reports, IEC materials, and training manuals.  
 Review previous evaluation reports, periodic monitoring reports and success 

stories, and cases.  
 Review government laws, policies, strategies, and plans related to the 

program, mainly on education, trafficking, unsafe migration, child labor, and 
child marriage.   

 Outcomes versus impact analysis of major program activities. 
 Meetings and discussions with the AHF team and RHEST board and senior 

management committee members, and program staff.    

 KII with selected teachers and students. 

 Interview with program-supported girls.    
 Field visit and monitoring of some field activities.  
 FGDs with families and teachers of program-supported girls. 

 Consultations with ALUM leaders, Friday Facilitators, and local partners.  
 Meetings and discussions with the local government representatives and local 

NGOs.  
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5. Key Deliverables    
 Submission of an inception report and a presentation on the report with a clear 

explanation on the concept and understanding of the assignment, actual 
implementation plan, methodology, and timeline.  

 Draft report submission. 
 Consultations and meetings on the draft report. 

 Submission of final report within the given deadline. 
 

6. Communication and reporting line 
Program Manager, AMAR program 

 
7. Time Frame 

The baseline evaluation covers a period of three months from April to July 15 2021. The 
assignment will begin in April 2021 and end in July 2021 after the submission of the final 

evaluation report to the RHEST.  The timeline for detailed activities is illustrated in the 
table below.  

 

Activities  Timeline  Working days  

Inception report  Two weeks after signing the 
contract  

7 days  

Presentation and discussion on 
the inception report  

One week after the submission of 
the inception report  

1 day 

Develop field plan, tools, and 
questionnaires for KII, FGDs, 

meetings, and consultations 
and share them with the 

RHEST    

Three weeks after the discussion 
on the inception report 

3 days 

Orientation to the field teams 

(of the research institution and 
RHEST) on tools, templates, 

and questionnaires  

Three weeks after the submission 

of plan, tools, and questionnaires 
for KII, FGDs, meetings, and 

consultations 

1 day 

Field visit One week after the orientation  15 days  

Compilation of data, cases, 
and information from the field  

Within one week after the field 
visit 

3 days  

Draft report submission  Within 25 days after the data, 
case, and information from the 

field are compiled   

7 days  

Discussion on the draft report 

(board members, senior 
management, and program 

team of the RHEST and AHF)   

Ten days after the submission of 

the draft report to the RHEST    

1 day 

Incorporation of inputs from 

the RHEST and AHF teams   

Within two weeks from the date of  

discussion on the draft report  

2 days  

Discussion on the inputs 

incorporated second draft 
report with the AHF and 

RHEST  

One week after the discussion on 

the first draft report 

1 day  

Final report submission  15 days after the discussion on the 

second draft report  

5 days  

Total working day  46 days  
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8. Required qualifications 
 The team of applicants should have a Master’s Degree in relevant discipline 

with a minimum of five years of work experience on similar assignments in the 

fields of girl’s education, unsafe migration, girls trafficking, and child labor. 

 Demonstrated analytical skills on the current economic, social, educational, 

and cultural issues and development that link to girl’s empowerment.  

 Ability to share and discuss at least two completed assignments similar to this 

baseline impact evaluation.      

 

S.N Criterion   Points  

 Required technical approach   100 
1.  A clear understanding of ToR and scope of work.  20 

2.  A detailed concept note that explicitly demonstrates the 
proposed methodology, tools, objectives, scope of work, 

deliverables, and timeline.       

20 

3.  Composition of a GESI-friendly team with demonstrated 

experience and expertise and clear responsibilities of the 
team members.   

20 

4.  Capacity, which will be measured based on the reports of 
similar past assignments, to undertake this assignment 

successfully.  

10 

5.  Quality and analytical report writing skills. 10 

6.  Excellent skills to compile socio-economic desegregated data 
and cases of the program-support girls and to analyze the 

compiled data and cases from the perspectives of GESI, 
SGBV, and CBD.  

20 

 
 

9. How to apply   
Interested research institutions and NGOs, who meet the above requirements, are 

requested to send their Expression of Interest (EoI) to info@rhest.org.np  with the subject 
line ‘Proposal for Baseline Impact Evaluation’ by 5 pm February 21, 2021. EoI 
should include a concept note (not more than four pages), methodology, research 

experience in the similar thematic areas, technical description, the composition of a GESI-
friendly research team, their qualifications and experience, and estimated budget in Nepal 

Rupees (NPR) to accomplish the tasks as specified in the ToR.  
 

Only shortlisted applicants will be contacted for the further process, including the 
presentation of the concept note.   

 

RHEST reserves the right to reject any/all applications without assigning any reasons 

whatsoever.  

 
      

mailto:info@rhest.org.np

